OPIC ENTERPRISE DEVELOPMENT NETWORK

PRE-APPLICATION (SECTION IA):  LOAN REQUEST
	1.  PROJECT COMPANY (Overseas entity that will be the beneficiary of the OPIC financing for the purpose of undertaking the proposed overseas investment (the “Project”) in an OPIC eligible country (the “Project Country”) (click on web link to see country list).)

	      Project Company Name:

	      Project Company Address (including city and country):

	      Office Phone Number(s):

	      Fax Number(s):

	      E-mail(s):

	

	Specific Project Location (if different from above):

	

	2.  Authorized Representative (Individual signing the application; i.e. shareholder in or executive of Project Company, financial advisor, legal counsel, etc.)

	      Name and Title of Representative:

	      Relationship to the Project Company:

	      Address:

	      Office Phone Number(s):

	      Cell/Mobile Phone Number(s):

	      Fax Number(s):

	      E-mails(s):

	

	3.  Ownership (Please list all ultimate beneficial owners of the Project Company.  (If the Project Company is privately held please list every individual owning shares in the Project Company, including the percentage ownership and nationality of each individual.  If the Project Company is wholly or partly owned by one or more publicly traded companies, please indicate the name of each company and the place of incorporation.  If you have a complete ownership chart please attach with the link provided.) 

     Shareholder Name
                Country of Citizenship or Incorporation
           Percent Owned
1)

2)

3)                                                                                                                                ___________

                                                                                                                                          100%



	4.  SME or Woman or Minority-Owned DESIGNATION  Is any U.S. shareholder identified above a:

   (i) ___ Small or Medium Enterprise with revenues ≤ $250 million, 

  (ii) ___ an individual with net worth ≤ $67 million, 

 (iii) ___ woman-owned business, 

 (iv) ___ minority-owned business (check all that apply) 



	5. Project Summary (Please summarize the Project, describing the identified market opportunity; the location of the Project; what products or services will be produced and whether for the local market or for export (and if for export, to which countries); and whether the Project is a start up, expansion, or privatization. 




	6.  Project Costs (Below please list estimated Project costs; for expansions, include only the costs associated with the expansion; alter categories as necessary to accurately reflect uses of funds.) 

	 Loan Term (years + grace period years)
	
	

	
	US$
	%

	Pre-Operating Expenses
	$
	%

	Land
	$
	%

	Building/Improvements
	$
	%

	Equipment
	$
	%

	Working Capital
	$
	%

	Cost Overrun Contingency (5% of construction cost recommended)
	$
	%

	General Development Fees
	$
	%

	Debt Service Reserve
	$
	%

	OPIC Facility and Commitment Fee 
	$
	%

	OPIC Retainer/Due Diligence/Legal Fees
	$
	%

	IESC Fees
	$
	%

	Interest During Grace Period
	$
	%

	Other
	$
	%

	Total Project Costs
	$
	100%


	7.  Project Funding (Below please summarize the sources of funding for the Project costs; alter categories as necessary to accurately reflect sources of funds.)

	
	US$
	%

	Debt:
	$
	%

	OPIC loan (indicate proposed term)
	$
	%

	Other term debt (indicate proposed term and collateral)
	$
	%

	Supplier financing
	$
	%

	
	
	

	Subordinated Debt: 
	
	

	Shareholder subordinated loans
	$
	%

	Third party subordinated debt
	$
	%

	
	
	

	Equity: 
	$
	%

	Cash equity in the form of capital
	$
	%

	In-kind contribution
	
	

	Other
	$
	%

	Total Project Funding
	$
	100%

	

	How much of the equity has been formally committed to the project?

	8. Collateral and Credit Enhancements (Please specify collateral and guaranties proposed to secure or support the OPIC loan such as pledge of shares; liens on Project Company or U.S. assets; debt service reserve accounts; personal or corporate guaranties; keyman life insurance; bank letters of credit; or other Project support.)



	9. Management Experience and Track Record (Briefly describe relevant experience in the Project’s business sector of the shareholders and key Project management.  For each individual listed below please specify that person’s relationship to the Project (i.e. shareholder, CEO, etc.)




Instructions on Completing the Pre-Application Loan Request Summary

Section 1

The first section of the Pre-Application Summary is intended to capture basic information regarding the project company itself. 

If the project company has already been established in the developing host country, then the blanks should be able to be filled in without difficulty. If, on the other hand, the project company has not yet been formed with dedicated resources and an established local presence, then Section 1 should include a brief description of the current status of and relevant plans for the project company, in addition to any of the contact information that is available. 

Section 2
The second section, regarding the authorized representative for the submission of the finance application, should be completed by the individual who will have the most complete understanding of the project, the proposed transaction and its details, and the content of the application. In some cases, the most qualified authorized representative will be the  Loan Originator. The party identified will be the primary contact for the application process, and thus should be the individual with the most ready access to information or answers to questions required throughout the application review and credit analysis processes.

Section 3
Section 3 relates to project ownership. Project ownership is important because, by statute, OPIC can only support projects that have significant US involvement. In order to satisfy this requirement, the following conditions should apply:

(i) the overseas investment or Project Company must have significant U.S. ownership (generally at least 25% of the voting shares); and 
(ii) generally at least 50.1% of the shares must be held by the private sector. 

To qualify for U.S. ownership, U.S. corporate entities must be beneficially owned at least 50.1% by U.S. citizens and individuals must be U.S. citizens (permanent residents and green card holders do not qualify).
For a complicated ownership structure, OPIC needs to see the full ownership path between the project and the ultimate owners, regardless of the number of intermediate companies or levels involved. A chart of the structure is often the only means available to provide a meaningful representation of the ownership structure – which is why the instructions in Section 3 specifically suggest providing such a chart if available. The clearer and more completely the ownership structure is presented at the start of the process, the more quickly the process can move to the next step.

Section 4
The "SME Designation" section simply requires that the primary US shareholder among the ultimate owners of the project provide some basic information regarding him or her self or the business. The categories are straightforward and require only a simple check mark if they apply.

Section 5
The project summary is a vital section of the Pre-Application Summary. The project summary should not be a simple one-paragraph overview of the project. Instead, it should be a concise statement of the basic elements of the project, and must include enough substantive information to demonstrate that the financing proposal is based on a sound business model and foundation, considerable marketplace insight and intelligence, and significant relevant business experience. The project summary should answer the following questions, providing limited detail as necessary:

· What does the project seek to accomplish?

· What are the key elements of the project – what specific assets are needed, to be located where, for what purpose, and with what intended outcome?

· What is the current market for the product(s) or service(s) involved? What is the size of the market? Is it expected to grow and, if so, what is the basis for that expected growth?

· What is the competitive environment? Are there numerous smaller competitors, fewer large competitors, or little or no competition at all?

· What is revenue likely to be, and what assurance exists of achieving that revenue? Can the proposed pricing that is a component of that revenue be justified based on what the market will bear, what competitors charge, and what it will cost to produce the good or service?

· What is the anticipated cash flow and profitability of the project? Can expenses be controlled to ensure healthy cash flow, and can the likely long-term profitability of the project be proven to be sufficient to ensure long-term viability?
The project summary is not expected to be a rigorous analysis, but should provide sufficient substance to demonstrate that the business plan is carefully considered, well researched, and thorough.
Section 6 & 7
Sections 6 and 7, which request detailed sources and uses of the proposed project funding, should represent only the costs and funds that pertain to the project itself, and are not to include any financial activity relating to pre-existing business. It should be noted that OPIC loans are medium- to long-term in tenor, and are not intended to support the financing of short-term assets or activities, like working capital or inventory. The "cost" items should tie directly to the elements of the project summary that focus on the operational specifics of the project – e.g., the cost of erecting a main office or distribution facility, the purchase of equipment necessary to support business start-up, up-front investment in necessary marketing support, etc.

Section 8

Section 8, suggested collateral and credit enhancements, will be evaluated and ultimately prescribed by the credit underwriters, but needs to include sufficient value to cover 100% of the loan, and can include the following elements:

· Collateral

· Cash
· Marketable assets - with appropriate haircuts (85% of receivables, 50% of inventory)
· Perfected senior liens on fixed assets
· Pledge of shares
· Assignment of contracts
· Concessions or licenses
· Escrow and other accounts
· Credit Enhancement

· Letter of credit
· Guarantees
· Standby equity 

· Project Completion Agreement that guarantees the OPIC loan in the event of:
· Late completion
· Cost overruns
· Early operating problems
Section 9

Section 9, management experience and track record, needs to be more than a collection of resumes, but instead should be a clear description of the roles and responsibilities on the ground in the host country supporting the successful execution of the business plan, based on significant relevant experience of key personnel.
