


From Little Acorns

Nurturing small business growth has long been a staple
of economic development. The leverage of a micro loan
made at the right time in the right situation can be
surprisingly effective—as well as heartening. Equally
heartening is USAID’s recent extension of our Lebanon
Investment in Microfinance (LIM) program. Started in
2009 with a modest budget of $1.55 million, the exten-
sion provides more than $10 million over the next four
and a half years.

Mankoushe and Micro Loans

A modest, family-run bakery in the ancient Lebanese
city of Saida exemplifies the program’s success. Its owner,
Salim Al-Batach, opened for business two years ago, sell-
ing “Lebanese pizza™—known locally as mankoushe, flat
bread with cheese and meat seasoned with thyme.

Al-Batach was able to start his business with a $1,000
start-up loan from one of our local LIM partners. Two
additional loans followed, allowing him to invest in more
modern equipment. Al-Batach says that if it weren’t for
his micro loans, he would have remained an employee at
another bakery instead of becoming an entrepreneur.

Suzan Mitri and her feathered friends.
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Plans for Poultry

Suzan Mitri is a 34-year-old mother of three who owns
a poultry farm in Hasbaya in south Lebanon. A year ago
she used a $2,000 loan to buy a power generator to boost
farm productivity. Today, she sells her products not just in
Hasbaya but to neighboring villages, as well. She plans to
expand her business by building a poultry slaughterhouse.

The Price of Progress and Pride

Our three local microfinance partners—AlMajmoua,
Ameen and ADR—have made loans of over $2.5 million
to more than 1,600 micro businesses. The recipients, 40
percent of whom are women, have started new enterprises
and created more than 2,100 new jobs.

These men and women have taken as little as $500
or even $300 and have managed to start or expand
their small businesses in such a way that they

can support their families and feel proud of what
they’ve done. Another pleasant surprise is the very
low default rate—less than 4 percent.

As prime contractor for the LIM program, we've focused
on training, management and coordination. IESC volun-
teers Hal Handley, an international agribusiness expert
and Dexter Koehl, an international tourism expert (each
with more than 40 years’ experience) played key roles in
launching the program. Our Chief of Party, Mahmoud

Elzein, provides overall direction and management.

“I have met many of the beneficiaries of these loans,” Elzein
said. “Most amazing to me is their ability to achieve so much
with so little. These men and women have taken as little as
$500 or even $300 and have managed to start or expand their
small businesses in such a way that they can support their
families and feel proud of what they’ve done. Another pleasant
surprise is the very low default rate—less than 4 percent.” ll
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Toward a Rosier Future

Since its Rose Revolution half a dozen years ago, the Repub-
lic of Georgia has been moving forward with a number of
deep and parallel changes. In fact, the World Bank has iden-

tified it as one of the world’s “fastest-reforming” economies.

Over the past several years, we've worked with government
authorities in Georgia to enhance tourism and to open up
SME credit opportunities through lender/borrower educa-
tion and training. Now, as part of our role as a loan origi-
nator for OPIC (the Overseas Private Investment Corpo-
ration) we're assembling the financial resources needed to
expand and enrich Georgia’s university system.

OPIC is an independent U.S. government agency that pro-
vides direct financing to organizations making investments in
developing country projects that have a certain level of U.S.
involvement. We became a loan originator for OPIC in 2007.

Smarter is as Smarter Does
It’s no secret that educationally advanced nations are also
likely to be successful economically, socially and politi-

cally. Since December 2004, the Georgian government

has implemented systematic reforms to improve its quality
of education, modernize its courses, and align Georgian
degrees with Western practices. Only a few universities in
Georgia employ modern, Western-based curricula in the
teaching process. The University
of Georgia (UG) is one of them,
providing high-quality education
using U.S.-based study programs
and textbooks. It also brings in

Since December 2004,
the Georgian govern-
ment has implemented
systematic reforms to
improve its quality of
education, modernize
its courses, and align
Georgian degrees with
Western practices.

American professors and sends
its top students to an American
university each year.

Making It Happen

Working with our Georgia part-
ners, Wings & Freeman Capital, and based on our fa-
miliarity with OPIC’s loan requirements, we assembled
a comprehensive application package to expedite the loan
approval process. Now, the approval process is in its fi-
nal stages, and once completed, the university will use
the funds for building renovations. It will help UG in-
crease its student body, establish a School of Accounting
and a medical clinic and build a
dormitory for students from rural
Georgia and overseas.

The project will have a positive ef-
fect on Georgia by strengthening
its education sector through West-
ern-based academic programs and
training experience in modern
facilities. This will lead to higher
teaching standards and additional
university facilities for students as
well as more employment for pro-

fessors and staff. l

Artist’s rendering of the new campus at the University of Georgia.
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Geekcorps Expands “Peace” Radio in Mali

In Mali, IESC’s Geekcorps has built or refurbished 17 ra-
dio stations on the edges of the Sahara. Each has a broad-
cast range of over 30 miles and reaches more than 120,000
people within radio range. These stations contribute directly
to U.S. counter-terrorism objectives by ensuring that local
communities have a source of information independent of
tribal leaders and nearby terrorist cells.

The content they broadcast also contributes to social devel-
opment with programming that touches on health, sanita-
tion and education. They also feature information about the
democratic process. What’s more, the station offices them-
selves serve as community centers that help mobilize pro-
ductive economic and democratic activities. Some provide
a neutral meeting place for the community as well as useful
services like Internet access and the ability to register and
print identification cards—essential to encouraging partici-
pation in the democratic process.

Always central to Geekcorps’ mission is sustainability.
That’s happened in Mali as our team has used simple,
uniquely adapted technologies and trained local team
members to take on the roles of managers, technicians and
broadcast reporters. ll

[CEO Moves On, continued from front]

We formed into practice sectors, for example, to enhance
and expand our financial services capability. We responded
when our over-dependence on USAID donor funding was
reduced by half. We successfully developed the capacity
to contract major donor funding
with the Millennium Challenge
Corporation, the Middle East

Partnership Initiative and the

My service with IESC
over the past 20 years
has been challeng-
ing, rewarding and
satisfying. I’ve totally
enjoyed my run.

Opverseas Private Investment Cor-
poration. We've developed the ca-
pability to be successful in direct
contracting with host countries.
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GEEKCORPS RADIO STATIONS

BAMAKO

Locations of new or refurbished radio stations in Mali.

Along the way, we also served as a co-founder of the Volunteer
for Economic Growth Alliance (VEGA), a new bid mecha-
nism. I was honored to serve as VEGA’s chairman.

IESC has a great future, and I hope to be able to make a
personal contribution to that further development. So, yes,

it’s been a wonderful experience. I thank John Torell, the
Board, management and staff, partners and associates.

All the best,

=7

Spencer T. King
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Seeds of Success

Sesame seed is one of nature’s treasures — a vitamin-rich
ingredient in a variety of world cuisines that can also be
processed into oil. Most important for farmers in Africa,
it has a long shelf life, requires relatively little water and
resists many pests.

In March, we launched a USAID-funded Farmer-to Farmer
project to help sesame farmers in Ethiopia overcome challeng-
es and take advantage of opportunities to increase productiv-
ity and revenue. These small holder farmers struggle mightily
with climate variables, soil degradation, inadequate storage
facilities, limited access to finance and poor infrastructure.
Some lose up to 35 percent of their crop post-harvest.

Digging In

To tackle these problems, our agribusiness volunteers
worked with Ethiopian sesame farmers, beginning with
improving distribution logistics, handling and storage.
‘They worked with farmer’s cooperatives and unions and
many other local organizations. Our analysis pointed to
the need for greater collaboration and trust among farm-
ers, cooperatives, unions and exporters. Our volunteers also
emphasized collaboration to improve sesame quality and
increase competitiveness in export markets.

We also worked with farmers to emphasize soil management

and the selective use of fertilizer to improve both quality
and yield. Our soil expert volunteer worked hand-in-hand
with farmers to identify ways to enrich soil conditions with
fertilizer and other inputs in various climates.

We also addressed these farmers’ financial concerns, such as
the lack of collateral for securing loans. One volunteer talk-
ed to lenders, government agencies, cooperatives, unions,
NGOs and farmers to encourage solutions like loan guaran-
tee programs and group lending schemes as well as training
in business management and lending.

A Seed of Growth

Ethiopia’s sesame exports add hundreds of millions of dol-
lars of revenue to the country’s economy each year. The
country produces more than 200,000 tons of sesame annu-
ally, occasionally topping its usual export front-runner, cof-
tee. Recent foreign exchange shortfalls from coftee earnings
have shown that sesame export is increasingly important to
Ethiopia’s economic health.

Our volunteer-based Farmer-to-Farmer project has made a
significant contribution to international efforts to help small
holder farmers. As future efforts move forward, the fortunes
of thousands of Ethiopians will increase in step with the
sustainable improvements we've helped create. l

IESC volunteer Campbell Smith works with farmers and an agronomist in Sanja.

IESC Update »5

Winter 2010/2011



Second, we will keep in the front of our minds that ours is a
people business. We are fortunate to have what I have found
to be an extraordinary group of dedicated IESC staff here
at our headquarters in Washington, D.C. We will nurture,
grow, recognize and reward this talent.

Third, we intend to stay focused on what we do exceptionally
well. Although some might like it otherwise, no one can do ev-
erything really well. At IESC, we've established solid credentials
in specific areas of the economic growth field. We will continue
to enhance those “core pillar” capabilities and to apply them re-
sourcefully and creatively on behalf of our clients and donors.

Fourth, we will be nimble and aggressive in evolving our ca-
pabilities in ways that serve the needs of new sources of busi-
ness. We are no longer “the Paunch Corps.” We are a “learn-
ing organization” in that each new engagement enhances our
knowledge of what works, what doesn’t and what could be
done better. We will be nimble and pro-active in going to our
clients instead of waiting for them to come to us.

Fifth, we recognize we have many supporters and many

friends outside IESC whose value to us can be enhanced.
Our half-century-old heritage and history have brought us

desc’

International Executive Service Corps
1900 M Street NW, Suite 500
Washington, DC 20036

www.iesc.org
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into contact with an unparalleled pool of expertise, insight
and talent. We need to involve those people more regularly
and constructively in what we do and how we do it.

Sixth, we need to operate more effectively with the idea that
“all business is local business.” This means gathering more
and better input from the field as well as from those we serve.
We know we need to take the initiative in involving others
in the thought leadership process so necessary to the growth
and success of an organization like IESC.

These are my initial thoughts, goals and aspirations. In the
days ahead, I will be reaching out to many of you for com-
ments, suggestions, course corrections and reality checks. If
we've had contact in the past, or if you can impute it from a
look at my background, you probably know I'm not one to sit
back and wait for things to happen. I'm a believer in making
things happen. I look to you to make it happen together.

Sincerely,
Tom Miller
President and Chief Executive Officer



